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Developing the Value Chain of a Prototype Snack

(Tongmuan-Tongpup) Community Enterprise in Yala Province*

Chompunuch Sriphong**, Piyada Maneenin***,

Sasadee Kamphaengdee***, Waysarat Khongnuanyai****

Abstract

Value chains are the links of various values in the core business activities. This
present work aims to study and develop the value chain of a prototype snack
(Tongmuan-Tongpup) community enterprise in Yala province. Including to evaluate this
development. The techniques used to collect the data were group interviews and focus
group discussions involving 4 members of the enterprise. There were in-depth interviews
with 5 marketing middlemen, observations, and questionnaires given to 100 consumers
through convenience sampling. Thematic analysis was used to analyze the qualitative
data and the quantitative data was analyzed through the use of descriptive statistics
which are percentage, mean, and standard deviation. The results revealed that the
members procure raw materials and deliver products by themselves. Most of the
products are sold by marketing middlemen. They do the income and expense accounts
and they focus on member care to boost their morale. Developing the value chain
follows the guidelines which focus on strengthening the efficiency of activities within the
value chain. After developing the value chain, the group increased their income by 25%. It
had more marketing middlemen and customers, with better internal business process.
Group members enhanced their online marketing skills and worked together to create and
produce new flavors of their products. However, group members should continually
monitor and improve the efficiency of their activities within the business value chain.
Regarding the development of new flavor products, they should inquire from consumers

and test the market before producing for sale.
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