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ABSTRACT

This study aims to 1)find out the present organizational structure of SBPAC after the Southern Border
Provinces Administrative Act of 2010, 2) study the problems and impediments in carrying out based on the mission
derived from the present organizational structure of SBPAC, and 3) recommend the approaches used in improving
the organizational structure of SBPAC for more efficient operation. The study was conducted through the qualitative
research approach via the documents, the in-depth interview with 20 informants and the discuss group with those
38 informants divided into 2 groups and 19 in each group.

It is revealed that 1) the development of the SBPAC is divided into 2 phases: the first phase is the one
with noSouthern Border Provinces Administrative Act 0f 2010 while the second phase is the one with the Southern
Border Provinces Administrative Act Of 2010 a. 2) the problems in the operations of the present organizational
structure are 2.1 the inadequacy of the staff 2.2 there are too many internal offices in the present organizational
structure 2.3 formality 2.4 decentralization and centralization. 3) the approaches used in reengineering the
organizational structure of SBPACare 3.1) that the organizational structure reengineering based on the
conservativism approach, 3.2) that the reengineering of the organizational structure in terms of downsizing,
3.3) that the set-up of the Matrix organizational structure, and 3.4) that the reduction of the structural size and make

use of the network structure much more.

Key words: Organizational structure reengineering, Southern border provinces administrative center (sbpac),

Insurgence problem
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