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Abstract

The purpose of this research was to study the process and success factors of
the durian farmer network management. The target group included the network
committee, members and other related parties. The data was collected via interviews
and group meetings. The result of the study revealed that the durian farmer network
was established in 2016, and the management process included planning,
implementation and evaluation of operation outcome to reduce production cost,
increase productivity, add produce’s value, increase market share and process low-
grade produce with an aim to raise the network members’ income. In addition, the
study found that factors contributing to the management success included leadership,
participation, management process, the local community’s willingness, and financial

and academic support from external sources.
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