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Executive Summary

Title: The Evaluation of Job Satisfaction and Organizational Commitment of
Personnel in the Southern Border Provinces Administrative Center
during the Fiscal Year 2020

Author: Yala Rajabhat University
Year: 2020
Funding source: Southern Border Provinces Administrative Center

The evaluation of job satisfaction and organizational commitment of
personnel in the southern border provinces administrative center during the fiscal
year 2020 aims to study 1) the job satisfaction of personnel in the southern border
provinces administrative center, 2) the opinions of the personnel in the southern
border provinces administrative center on the internal market in the organization,
3) the opinions of the personnel in the southern border provinces administrative
center on organizational culture, and 4) the organizational commitment of personnel
in the southern border provinces administrative center. Data were collected through
a questionnaire for 622 personnel who work in the fiscal year 2020 and 6 focus group
discussions. These focus group discussions were composed of 1) civil servant group,
2) government employee group, 3) service contractor employee group who work for
southern border provinces administrative center for more than 10 years, and 4) civil
servant group, 5) government employee group, 6) service contractor employee group
who work for southern border provinces administrative center for less than 5 years,
for a total of 52 personnel. Data were collected in November 2020, and were
analyzed by using a computer program. The results can be summarized as follows:

Personal Data

Most of the personnel in the southern border provinces administrative
center are female, 59.65 %, and 40.35 % are male. The majority are in generation Y
(23-40 years old, 74.60%), generation X (41-55 years old, 22.51 %), generation B (more
than 55 years old, 2.51%), and generation Z (less than 23 years old, 0.64%). Years of
service for the southern border provinces administrative center personnel showed
that 78.14% have less than 5 years, 17.85% between 5-10 years, and 4.01% more
than 10 years. About 67.37% of the subjects have a bachelor’s degree and 17.20 %
have a master’s degree. Most of them are service contractor employees (southern
border provinces administrative center’s employees, project’s employees, and

security guards, 62.05%), civil servants (24.28%), and government employees (13.67%).



BN

Generation

Gender con & enz

more than 10 years Years of service Education

DoctoralDegree

4.01%
0.48 %

—

Type of Personnel




Job Satisfaction
The overall job satisfaction of the personnel is at a high level (1L = 3.75,

O =.0.66, mean value accounted for 75.00 %). It was found that all aspects are at a

high level, except for the advancement aspect at a moderate level. In all, the coworker
aspect showed the highest mean value (Wl = 3.97, G = 0.71, mean value accounted
for 79.40%), next are the work itself aspect (WL = 3.96, G = 0.65, mean value accounted
for 79.20%), supervision aspect (WL = 3.81, O = 0.81, mean value accounted for 76.20%),
compensation aspect (1L =3.52, G = 0.88, mean value accounted for 70.40%), and

advancement aspect (Il =3.48, G =0.97, mean value accounted for 69.60%).
When considering the overall job satisfaction based on type of personnel,

it was found that all types have similar mean values. In descending order, civil servants
have the highest mean values (L = 3.84, O = 0.73, mean value accounted for 76.80 %)
then government employees (L= 3.76, O = 0.62, mean value accounted for 75.20 %)

and service contractor employees (L = 3.71, O = 0.64, mean value accounted for
74.20%). Considering each aspect of job satisfaction, the details are as follows:

1. The coworker aspect: Satisfaction of all types of personnel is at a high
level. In descending order, civil servants have the highest satisfaction (WL = 4.04, G = 0.75,
mean value accounted for 80.80%), followed by service contractor employees (L = 3.95,
O = 0.71, mean value accounted for 79.00 %), and government employees (L = 3.92,

O = 0.65, mean value accounted for 78.40 %)
2. The work itself aspect: Satisfaction of all types of personnel is at a high

level. In descending order, government employees have the highest satisfaction
(L =4.03, C = 0.59, mean value accounted for 80.60 %), followed by civil servants
(L = 3.94, G = 0.71, mean value accounted for 78.80 %), and service contractor employees

(W =392, G = 0.64, mean value accounted for 78.40 %)

3. The supervision aspect: Satisfaction of all types of personnel is at a high
level. In descending order, civil servants have the highest satisfaction (WL = 3.86, G = 0.90,
mean value accounted for 77.20%), followed by government employees (Ll = 3.81,
O = 0.77, mean value accounted for 76.20 %), and service contractor employees (WL = 3.78,
O = 0.78, mean value accounted for 75.60 %)

4. The compensation aspect: Civil servants’ satisfaction is at a high level

(U = 3.82, G = 0.83, mean value accounted for 76.40%), service contractor employees’

satisfaction is at a middle level (L = 3.43, G = 0.88, mean value accounted for



68.60%), and government employees’ satisfaction is at a moderate level (1 = 3.42,

O = 0.89, mean value accounted for 68.40%).

5. The advancement aspect: Government employees’ satisfaction is at a
high level (L = 3.58, O = 0.84, mean value accounted for 71.60%), Civil servants’
satisfaction is at a middle level ([l = 3.50, O = 1.10, mean value accounted for
70.00%), and service contractor employees’ satisfaction is at a moderate level (L = 3.45,

O = 0.94, mean value accounted for 69.00%).

Job Satisfaction of the Personnel

in the Southern Border Provinces Administrative Center

Job Satisfaction Based on Type of Personnel

4.1 4.04 4.03

Mean Value of Job Satisfaction

m civil servants m government employees m service contractor employees



Internal marketing of the organization

The overall internal marketing of the organization in the personnel’s

opinion is at a high level (L =3.76, G =0.65, mean value accounted for 75.20%).

Considering each aspect in descending order of mean value are the empowerment
aspect (W =3.83, O =0.72, mean value accounted for 76.60%), internal communication
aspect (L =3.80, O =0.70, mean value accounted for 76.00%), administration support
aspect (WL =3.78, O =0.75, mean value accounted for 75.60%), training aspect (L =3.76,
O =0.73, mean value accounted for 75.20%), and incentive aspect (WL =3.62, © =0.79,

mean value accounted for 72.40%). .
The opinion of the personnel on the overall internal marketing of the

organization when classified by personnel type showed that all types have similar
mean values at a high level. In descending order as follows: civil servants (1L = 3.80,
O =0.72, mean value accounted for 76.00%), sovernment employees (L =3.76, G =0.55,
mean value accounted for 75.20%), and service contractor employees (Ll = 3.74,

O = 0.64, mean value accounted for 74.80%). When considering each aspect of the
internal marketing of the organization, the details are as follows:
1. The empowerment aspect: All types of personnel have opinion on this

aspect at a high level. In order from the highest to the least mean value are civil
servants (WL =391, G =0 .91, mean value accounted for 78.20%), government
employees (WL =3.84, O =0 .86, mean value accounted for 76.80%), and service

contractor employees (L =3.80, G =0.91, mean value accounted for 76.00%).
2. The internal communication aspect: All types of personnel have

opinion on this aspect at a high level. In order from the highest to the least mean
value are civil servants (Ll =3.86, G =0 .74, mean value accounted for 77.20%),
government employees (L =3.78, G =0.69, mean value accounted for 75.60%), and

service contractor employees (L =3.77, O =0.68, mean value accounted for 75.40%).
3. The administration support aspect: All types of personnel have opinion

on this aspect at a high level. In order from the highest to the least mean value are
civil servants (},l =3.80, O =0.78, mean value accounted for 76.00%), government
employees (U =3.78, G =0 .70, mean value accounted for 75.60%), and service

contractor employees (L =3.77, G =0.76, mean value accounted for 75.40%).
4. The training aspect: All types of personnel have opinion on this aspect

at a high level. In order from the highest to the least mean value are civil servants

(L =3.82, G =0.55, mean value accounted for 76.40%), service contractor employees



(L =3.76, O =0.72, mean value accounted for 75.20%), and government employees

(L =3.73, G =0.84, mean value accounted for 74.60%)
5. The incentive aspect: All types of personnel have opinion on this

aspect at a high level. In order from the highest to the least mean value are civil
servants (L =3.68, O =0.85, mean value accounted for 73.60%), service contractor
employees (WL =3.60, O =0.78, mean value accounted for 72.00%), and government

employees (WL =3.57, G =0.71, mean value accounted for 71.40%)
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Organizational Culture

The overall organizational culture in the personnel’s opinion is at a high
level (U =3.82, G =0.71, mean value accounted for 76.40%). Considering each aspect
in order from the highest to least of mean value are the mission aspect (1l =3.88,
O =0.72, mean value accounted for 77.60%), adaptability aspect (Ll =3.81, G =0.76,
mean value accounted for 76.20%), consistency aspect (1L =3.80, O =0.78, mean value

accounted for 76.00%), and involvement aspect (L =3.78, G =0 .83, mean value
accounted for 75.60%).
The opinion of the personnel on the overall organizational culture when

classified by personnel type showed that all types have similar mean values at a high
level. In descending order as follows: government employees (1L =3.87, G =0.58, mean
value accounted for 77.40%), service contractor employees (1L =3.83, G =0.69, mean
value accounted for 76.60%) and civil servants (L =3.75, G =0 .81, mean value
accounted for 75.00%). When considering each aspect of the organizational culture,
the details are as follows:

1. The mission aspect: All types of personnel have opinion on this aspect
at a high level. In order from the highest to the least mean value are government
employees (W =3.94, G =0.62, mean value accounted for 78.80%), service contractor
employees (Ll =3.88, G =0.71, mean value accounted for 77.60%), and civil servants
(WL =3.86, G =0.81, mean value accounted for 77.20%).

2. The adaptability aspect: All types of personnel have opinion on this
aspect at a high level. In order from the highest to the least mean value are
government employees (L =3.85, G =0.61, mean value accounted for 77.00%), service
contractor employees (L =3.84, G =0.74, mean value accounted for 76.80%), and civil
servants (Wl =3.73, G =0.88, mean value accounted for 74.60%).

3. The consistency aspect: All types of personnel have opinion on this
aspect at a high level. In order from the highest to the least mean value are
government employees (L =3.87, G =0.66, mean value accounted for 77.40%), service
contractor employees (L =3.80, G =0.76, mean value accounted for 76.00%), and civil
servants (WL =3.74, G =0.88, mean value accounted for 74.80%).

4. The involvement aspect: All types of personnel have opinion on this

aspect at a high level. In order from the highest to the least mean value are service

contractor employees (L =3.81, G =0.80, mean value accounted for 76.20%), sovernment



employees (Ll =3.78, G =0.72, mean value accounted for 75.60%), and civil servants

(WL =3.69, G =0.95, mean value accounted for 73.80%).
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Organizational commitment

The overall organizational commitment of the personnel is at a high level
(U =3.72, G =0.61, mean value accounted for 74.40%). In all, affective commitment
showed the highest mean value (UL =3.91, G =0 .68, mean value accounted for
78.20%), next is normative commitment (L =3.80, G =0.68, mean value accounted

for 76.00%). and continuance commitment (L =3.45, G =0.85, mean value accounted
for 69.00%).
When considering the overall organizational commitment based on type

of the personnel, it was found that all types have similar mean values. In descending
order, government employees have the highest mean values ([l =3.80, G =0 .51,
mean value accounted for 76.00%), then service contractor employees (W =3.71, ©

=0.62, mean value accounted for 74.20%), and civil servants (WL =3.70, G =0.65, mean
value accounted for 74.00%). The details are as follows:
1. Affective commitment: All types of personnel are committed to the

organization at a high level. Government employees have the highest mean values of
organizational commitment (L = 4.00, G =0.59, mean value accounted for 80.00%),
then civil servants (WL = 3.98, G =0.73, mean value accounted for 76.60%), and service

contractor employees (L = 3.86, G =0.67, mean value accounted for 77.20%).
2. Normative commitment: All types of personnel are committed to the

organization at a high level. Government employees have the highest mean values of
organizational commitment (Ll = 3.81, G =0.59, mean value accounted for 76.20%),
then civil servants (Ll =3.80, G =0.70, mean value accounted for 76.00%), and service

contractor employees (L =3.79, G =0.69, mean value accounted for 75.80%).

3. Continuance commitment: Government employees’ organizational

commitment is at a high level (W = 3.57, G =0 .67, mean value accounted for

71.40%). Service contractor employees’ organizational commitment is at a moderate
level (L =3.47, G =0.70, mean value accounted for 69.40%). Civil servants’ organizational

commitment is at a moderate level (L = 3.33, G =0.97, mean value accounted for
66.60%).
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Data from the focus discussions

Data from the focus discussions supported the analysis results from the
survey. Most of the personnel who participated in the discussion emphasized the
advancement facet, both promoting the advancement in the job position and the
development of work competency. They indicated that advancement is an important
incentive and work morale which leads to job satisfaction and organizational
commitment of the personnel. Moreover, some participants focused on compensation
and supervision that provides equity to all. They also focused on a good organizational
culture that enhances appropriate values and traditional practice. These lead to good

relationships among the personnel and efficiency in working together.

Recommendations from the study’s results

1. Enhancing job satisfaction should be emphasized in the advancement
facet. Both promoting job position and work competency for future advancement in
career.

2. Doing internal marketing in the organization to enhance the morale of
personnel should focus on the incentives facet. Giving incentives in both financial and
non-financial forms.

3. Organizational culture management should focus on the involvement
aspect by providing opportunities for personnel to show their talents, collaborating to
exchange information for work improvement, and focus on teamwork. Furthermore,
focus on the consistency aspect by conducting or organizing activities that promote
the conventional practice and good relationships between personnel.

4. Strengthening organizational commitment should focus on continuance

commitment for all types of the personnel especially about job advancement.

Notes:

LL is population mean, G is population standard deviation

Interpreting the mean value according to normal distribution classification as follows:
The mean value 1.00-1.50 (20.00-30.00%) means the factors involved are at the lowest level.
The mean value 1.51-2.50 (30.01-50.00%) means the factors involved are at a low level.
The mean value 2.51-3.50 (50.01-70.00%) means the factors involved are at a moderate level.
The mean value 3.51-4.50 (70.01-90.00%) means the factors involved are at a high level.
The mean value 4.51-5.00 (90.01-100.00%) means the factors involved are at the highest level.



