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Abstract

The objective of this research was to study present distribution channels as
well as to develop Yala province OTOP products distribution channels under Royal
project for local development of Yala Rajabhat University. This was a research and
development study. In-depth interview and development operation were used in
data collection from 9 OTOP business entrepreneurs of Yala province under Royal
project for local development of Yala Rajabhat University. The sample group of 3
subjects, 3 businesses, was chosen by specified sampling among entrepreneurs
manufacturing shelf stable community products compatible with online distribution
channel development. Derived data were brought into analysis, synthesis, and
rational description.

Conclusions of the research were as follows. 1) Present distribution channels
of Yala province OTOP products: Most were indirect distribution channels, accounted
to 70% of total distribution channels-selling through retail grocery shops, minimarts,
and souvenir gift shops around tourism attractions. For direct distribution channels,
sales were made through booths managed by public sector units or networks,
emphasizing on communication about products, production process, product utility,
business study tour visitors, and so on. Regarding preparedness for online
distribution channel development, most were well prepared in aspects of finance,
product and certification mark, manufacture and transport, excepted for aspect of

knowledge in online media communication which was short in certain group



chairmen, assignments were then given to of marketing group members to be
responsible instead. 2) Development of Yala province OTOP product distribution
channels: Planning and online communication works were manipulated and posted
through media as webpage, Facebook, and Line regularly and continually 1
time/week, with varieties of content including product story, promotion,
entrepreneur, business, customer, health, trend, festival, epigram, humor, and so on,
in formats of picture, banner, narrative video, or integration. Results of online
distribution channel development helped entrepreneurs in sales increment by 25-
85% with gross profit accounted to 30%, while project participants’ satisfaction was
at high level, of which satisfaction was about knowledge obtained, operation of
research team, and increase in sales

Keyword: Development of Distribution Channels, OTOP Products, Yala Province
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